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OVERVIEW
The yearly flooding in urban Senegal following the wet season causes major
damage to public and private infrastructure and poses a considerable health
risk to urban populations, especially the poorest and most vulnerable
members of the community. The "Partnership for integrated urban flood
prevention in Senegal” will reach 660 000 poor and vulnerable people in urban
Senegal, especially women and children. The project interventions are
designed to make people more resilient to urban flooding and to ensure
effective flood preparation and prevention at the community, local
government and national levels.
Many flood-affected communities in urban Senegal are distinguished by the
high level of community action and self-organisation in the face of the
challenges posed by the annual floodwaters. Meanwhile the Senegalese
government has also implemented a number of national flood response plans,
which the project seeks to strengthen and expand. There is a strong
partnership between the key stakeholders who are committed to transforming
and improving the current situation in flood-afflicted communities. The
project will increase the resilience of vulnerable communities by
strengthening their ability to cope with the stress and shocks of flooding in
keeping with the project motto “live with water”.
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INTEGRATED FLOOD PREVENTION
The project implements an integrated solution to address the multi-faceted
causes of urban flooding. The project is thus composed of three interlinked
axes of intervention.
Integrated infrastructure system
During flooding, a number of connected problems combine to exacerbate the
situation in urban communities. Poor or inexistent drainage means that
rainwater floods whole neighbourhoods, paralysing transport, causing immense
material damage and posing considerable health and safety risks due to
stagnation and contamination. An intelligent rainwater evacuation and
harvesting system will therefore divert rainwater into large drainage systems
and collect water for use through an innovative urban space management
concept involving urban greening and gardening, converting the damaging
floodwaters into a public good. To prevent the newly installed infrastructure
from becoming clogged with rubbish, as is a common occurrence in projects
that focus solely on water evacuation, a recycling and waste management
programme will be implemented to reduce the amount of waste in the
districts. This will ensure that the infrastructure can operate effectively and
will also generate a sustainable source of income for members of the
community. A further significant health risk is posed during flooding when raw
sewerage from household latrines mixes with floodwaters. De-centralised
sewerage systems will eliminate the need for these household latrines,
preventing the contamination of flood and drinking water.
Integrated policy approach
District flood contingency plans will support existing government flood
response programmes. The project aims to strengthen the links between the
national and community level. At the district level, this means that a local
flood response plan will be developed, incorporating the results from
topographic and GIS analyses of the terrain and the expertise of the
community, so that problem areas can be identified in advance and necessary
preparations can be made by the local community themselves. This local flood
contingency plan will also set out the procedures and contact persons
responsible for responding to flooding. Mapping out the chain of response in
the flooding situation will streamline communication between levels of
government and the different organisations active in the flood response field.
The flood contingency plans thus build on existing flood response systems in
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order to make local communities, policy-makers and national emergency
response bodies better able to plan for and respond to urban flooding.
Capacity-building
The capacity-building component will ensure that the change initiated by both
the infrastructure and policy components will be sustainable. Community
workshops will raise awareness of key aspects of flood prevention such as
waste management and recycling. Technical workshops will provide the
training necessary to assure the effective and sustainable implementation of
the infrastructure and to promote flood-resilient urban planning. Policy
workshops will ensure that the learning and best practices from the project
are integrated into policy at all government levels. In this way the project’s
capacity-building approach looks beyond individuals and sees training as a tool
to address broader questions of empowerment, public participation,
leadership and institutional change.
FUNDING
The project has received one of 21 Project Development Grants from the UK
Aid "Building resilience and adaptation to climate extremes and disasters"
(BRACED) programme and is currently developing the full project to be scaled
up in 360 neighbourhoods of 6 cities in Senegal. The UK Aid BRACED
programme provides funding for partnerships that build the resilience of
people and policies in selected countries in the Sahel, Sub-Saharan Africa and
South Asia.
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